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6.2.1 - The institutional Strategic/ perspective plan is effectively deployed

The institution has a Committes that works on its strategic plan. Once this plan is approved the
same is communicated to the stak
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e holders for implementation. All the financial expenditures are
put up with the management for final approval and disbursement.

The following institutional Stra tegic plans are effectively deployed:

Institute encourages Faculty and students fo

publishing papers in reputed journals and also
presenting their research articles in various Vldﬂonllm‘ ernationzal Platforms, participation In
FDPs and apply project proposals to VGST, KSCST and DST.

The Industry Institute Interaction Cell (I1[C) creates a multidisciplinary innovation environment
that will allow project-based learning for students.

Arrange workshops and training sessions for faculty, guest lectures, and departmental association
activities for students.

To cemphasize on the students overall development through excellent academic programs,

training & placement extracurricular and co-curricular activities, community involvement
initiatives and participate in national/international activities

To provide the technical assistance relating to ntellectual property rights and academics by

signing MoU’s and conducting events. FDP and one work shop was conducted to 5" sem
students of all branches.

To develop physical infrastructure that supports the college Vision and Mission Values with the
increase in intake requirements.

Prepare AQAR and SSR for second cycle of NAAC

To provide guidance for NBA process and obtained extension for 3yrs to CSE and ECE

departiments.
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